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Grasim Nagda – 7 Decades Growth & Development story
Foundation stone of Grasim Industries
The saga of evolution of Grasim Industries goes back to
the year 1947 on the day of 25th August when the early
morning sun rose at small village called Nagda in
Malwa region of western Madhya Pradesh.

infrastructural projects in Nagda to build 4 dams and 2
reservoirs to store water during rainy season. These
serve the needs of about 200,000 people in over 50
villages for hygiene and agricultural purposes. The
water harvested in the dams and reservoirs is over 3
times the water Grasim annually needs for its own use.
Grasim Nagda site utilizes only 25% of the water
harvested and stored in the dams and reservoirs built
by it and the remaining 75% is supplied to meet the
needs of the community, agriculture, and railways
department. This has been a key factor in the socioeconomic development of the Nagda region.

[Takrawada Reservoir]

This was the day when the foundation stone was laid
for Grasim - realization of the dream dreamt by
visionary leader Late Shri Ghanshyam Das ji Birla.
The date marks an important milestone in India's
industrial history marking rebirth of Nagda with Grasim
Industries Ltd., one of Independent India's first
companies being set up.

Transformation of Nagda – A sea change journey
Nagda's growth and development is a testament to
Grasim's efforts towards transforming the landscape of
the town. A small non-existent hamlet once situated on
the banks of River Chambal with small population, no
schools, hospital or any other amenities like water
supplies etc, today appearing prominently in the world
map, boasts being a huge industrial town with Asia’s
largest viscose fibre manufacturing plant, thermal power
plant and chemical plant. Today Nagda has a ISO
certified railway station junction located equidistant from
2 leading markets of India (Mumbai and Delhi). It has a
modern hospital with state-of-the-art medical facilities,
quality educational institutions and a strong
infrastructure for leading a quality life. The opportunities
created by Grasim have now transformed Nagda into a
thriving town with a population of nearly 2.40 lakhs
(urban & rural) and have helped improve its socioeconomic status.

[Piploda Dam]

In addition to this, Grasim Nagda has set up Reverse
Osmosis (RO) plants in some of the villages where
people are facing difficulty in accessing drinking water.

Health care – Easing the pain of people
Indubhai Parekh Memorial Hospital established in
1970 and run by the Grasim Jana Seva Trust, has been
giving shape to Grasim’s vision of ‘building a better,
sustainable way of life for the weaker sections of
society. It is one of the largest private hospitals in the
Ujjain district. This hospital was established to ease the
pain of people around Nagda as they had to take up
hard and long journey to either Ujjain or Indore for
treatment on not so good roads in olden days. This 150
bed multi-specialty hospital supports over 1.4 lakh
patients annually from 350 surrounding villages. The
hospital is equipped with all modern facilities to provide
quality health services.

Water – A Life line for the region
The rapid growth of community, agricultural, and
economic activities has led to increased water
requirement than supply from nearby surface water
bodies, especially during the summer. For Grasim, this
meant ideating new ways to manage water resources
and applying path-breaking multiple strategies beyond
water positivity. River Chambal is the source of water
for the people in and around Nagda. Over the past
several decades, Grasim has funded massive

This way Grasim Nagda is working towards improving
the living standards of Nagda and nearby villages on
several fronts.
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Setting global benchmark for responsible manufacturing
Over the last few years, Grasim Nagda has taken
significant steps to address the concerns of local
community in and around the Unit. The Unit has
unequivocally focused on accelerating the process of
continuous improvement by adopting the global best
practices and standards in its operations, and taken
necessary actions based on the outcomes of
independent third party studies.

Adopting stringent EU BAT standard
Grasim Nagda is committed to implement the European
Union Best Available Technologies (EU BAT) and
achieve the emission standard norms. In this aspect,
USD 170 million capital project is under
implementation across the business. The Unit already
meets 11 out of the 13 EU BAT parameters, ahead of
committed timeline. The remaining two parameters are
Sulphur emission to air and CS2 consumption would be
achieved after the commissioning of Carbon Adsorption
Process (CAP) system to increase the CS2 recovery.
Currently, the CAP project at Nagda - the engineering
work of the plant is in progress. Once implementing EU
BAT technologies, CS2 production at Nagda is planned
to be phased out and would be moved to another
location with Natural Gas based advanced technology.

concentration of these gases is much below detection
level. This continuous monitoring and automation
ensures that there is a safe operating condition for all
the workmen at all the times. The ambient air quality
measured regularly by 3rd Party laboratory shows CS2 &
H2S levels are much lower than WHO limits. This is
validated by Government agency’s measurement also.
All the employees of the Unit are provided with proper
PPEs and necessary training to use them.
Sustainable Textile Solutions-UK (STS) and
Environmental Resource Management-USA (ERM)
have conducted audits of chemical management
practices and occupational health & safety of the site in
2018 and 2019.

Employee health monitoring
More than 4000 workers engaged at factory and who
are residing in the vicinity of the Unit, undergo a
thorough and comprehensive medical examination such
as Physical examination, Cardio, Dermatology test, Eye
test, Blood Test, Urine test, X-ray, Audiometry test,
Spirometry test, ECG etc every year. For employees
working CS2 section, special tests are conducted. The
reports are verified by a government authorized
surgeon. No cases of occupational diseases have been
recorded, emphasizes that health & safety standards
are strictly adhered at Grasim Nagda Unit and the
wellbeing of workers and local community has not been
impacted.

Transparency of environmental performance
Grasim Nagda has installed
continuous online
environmental parameters
monitoring systems for ambient
air quality, for stack emissions
from different sources & also
for quality of treated effluent
being discharged.
Significant progress has been made in improving the
wastewater quality meeting the EU BAT standard
norms much ahead of plan. The site meets ZDHC
MMCF Foundation norms in all the parameters and is at
Progressive or Aspirational level in all of them. COD &
Zinc emissions have been reduced by 73% and 97%
respectively in last six years.

Occupational Health & Safety
monitoring
The work environment is continuously
monitored and the exposure limits are
well below the recommended OSHA limits
for workplace for CS2 as well as H2S. Gas
detection equipment and alarms installed at
30 spots across the plant also indicate

Data from continuous online monitoring systems are
connected to Madhya Pradesh Pollution Control Board
(MPPCB) & Central Pollution Control Board (CPCB)
servers and also being displayed at factory main gate
for the view by public. Cameras have been installed to
view the stacks and treated wastewater discharge with
access to MPPCB office round the clock.
Hence, a system of transperancy has been created in
monitoring and disclosure of environmental parameters
wherein, at any given point of time, both public and
government authorities can view or capture real time
data.

Ground water quality assessment
ERM have done ground water analysis in the villages
around the factory, concluded that water quality was not
contaminated due to viscose manufacturing.
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Similarly, National Environmental Engineering
Research Institute (NEERI) has conducted
environmental study of ground water from dug wells,
hand pumps, tube wells etc for physio-chemical
characteristics. Total Dissolved Solids (TDS) &
Sulphate values are well within the permissible limit
w.r.t. drinking water standard across various upstream
and downstream locations.
CPCB in its independent study has also confirmed that
treated wastewater from Grasim Nagda Unit does not
contaminate the ground water.

Zero Liquid Discharge system
Scarcity of water has always been a matter of concern
for our Grasim Nagda Unit since the beginning.
Further, to prevent any possibility of ground water
pollution, Birla Cellulose business is investing
substantially in the installation of Zero Liquid
Discharge (ZLD) process at Grasim Nagda site, a first
in the global viscose industry and the project would be
commissioned by Sep 2021.
The Unit invited water field experts to design the
systems retrofitting several places for smooth operation
of the ZLD process. Involved world's top three
companies in membrane technologies to develop an
ideal system that can handle all the nuances of viscose
effluent. After months of study and analysis, a state-ofthe-art ZLD system was designed to recover about 95%
of wastewater feed.
This will result in less water withdrawal and create
larger access to the local society to draw water from the
River leaving a positive impact on them.

• Environment Resource Management (US) –
Wastewater, Emissions, Impact on Community (2018)
• Ernst & Young (E&Y) – Sustainability Data
Assurance based on GRI Standards (Annually)
• J M Environment Services – Regulatory
Compliances Audit (2019)
• National Environment Engineering Research
Institute (NEERI) - Social and Environmental impact
on nearby region (2018)
• ZDHC MMCF Standard Wastewater Sampling and
Testing – TUV (2020)
• DNV GL - ISO 14001: Environment Management
Standard and ISO 45001: Occupational Health and
Safety Standard (Annually)
• Thinkstep Sustainability Solutions – Nagda site has
been verified for SAC’s Higg (3.0) FEM
• Shirley Tech UK Oeko Tex Standard 100 – For free
from harmful chemicals fulfilling requirement of Annex
XVII of REACH compliance

Awards and accolades
• Stockholm Industry Water
Award (SIWA) won by Grasim,
Nagda in 2004, exhibits Birla
Cellulose’s alignment to
sustainability as a responsible
organisation
• Business Today’s “Business
Leaders of Madhya Pradesh
Awards 2019” - Best Manufacturing Company (> Rs
2,500 crore) category
• Golden Peacock Award for CSR in the Textile and
Apparel sector for the year 2019 - for the project
“Integrated Rural Development” which highlighted
the work done in Watershed management, Animal
Husbandry, Agriculture & Horticulture, Community
health, Infrastructure development and addressing
social issues

[ZLD Site]

3rd Party audits and validations
Grasim Nagda has implemented SA 8000:2014
Management system and is audited by Bureau Veritas,
3rd Party Certifying Body every year. Key highlights are
good work environment, use of PPEs, equipment safety
guarding system, chemical and hazardous waste
management, medical care, restroom facilities, hygienic
kitchen and canteen etc.
Other 3rd Party audits by reputed agencies as below:
• Sustainable Textile Solutions (UK) – Benchmarking
the Chemical Management, Health & Safety, and
Environmental Management Practices at site (2018)

Golden Peacock Award Ceremony

•

Grasim Nagda was conferred “ICC Social Impact
Awards 2020” (Runner Up) in the category of
“Healthcare” by Government of West Bengal
in Kolkata.
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Reflection of tenure with Grasim Nagda by Ex-employees
On the occasion of 7 decades’ journey of Grasim Nagda Unit, we were privileged to get in touch with few of our exemployees who were part of initial start-up of the plant. Having spent their substantial spell with Grasim Nagda, they
were more than happy to express their sentiments about the company.
Mr Pooran Singh Rawat (Age: 78 yrs)
Dept. worked: Spinning Process
Tenure: 1962 - 2000 (38 yrs)

Mr Bheru Lal Panchal (Age: 72 yrs)
Dept. worked: Viscose Process
Tenure: 1967 - 2000 (33 yrs)

How do you see Aditya Birla Group – Grasim
Nagda as an employer?

Can you share your experience when you first
came in contact with Grasim Nagda?

Birla company was one among the top companies at
the time of my joining, that made me very proud. As
years passed by, gradually moved up gaining good
experience. Association with the company not only
gave me source of income but also lifted my standard
of living so much so that I could provide good
education to my children who are at good position
today.

Just before joining Grasim Nagda, I was going
through a rough patch in my life. I had lost my father
and being eldest in the family, had to get a job. I
approached management for work, who empathised
with me and subsequently provided me the
employment and I got the opportunity to work with
this esteemed company.

How the company took care of you and your
family members?
The establishment of Janaseva hospital was a great
leap taken by the management towards workmen
health and wellbeing. Before that, for every small
health issue we had to go to government ESI hospital
or hospital at Ujjain.

- Pooran Singh Rawat

Mr Gani Mohammad (Age: 74 yrs)
Dept. worked: Spinning Process
Tenure: 1962 - 1997 (35 yrs)

How did you feel when you got the job in Grasim
company?
Grasim Nagda being a big company, I felt very proud
and happy when I joined here. There was good
camaraderie within our team backed by supportive
management. This supportive and motivated work
culture made me to gain good knowledge about
overall working and become one of the experienced
operators in the company.
Can you share some fond memories with the
company?
Because of my good work knowledge, management
provided me the opportunity to go to Harihar and
Kosamba plants to train their teams during plant
start-up.

- Gani Mohammad

How was your training after joining the
company?
Company provided me all the training related to the
work, and I was able to learn quickly and perform my
job without any problems. Also I was involved in
many trouble shooting activities for problems that
arose during initial stages of plant

- Bheru Lal Panchal

Mr Shyam Kapoor (Age: 75 yrs)
Dept. worked: Viscose Process
Tenure: 1967 - 2004 (37 yrs)

We have heard that you were an expert in
viscose department and were able to solve
problems in no time. Tell us any incident.
One day, there was some issue in Slurry press
(where alkali cellulose is prepared) since night shift,
when I came to duty in afternoon shift the next day,
saw the HoD and others standing near the
equipment. I quickly took a round of the equipment,
and suggested that some adjustments in the Main
Drive is required to create enough pressure for
squeezing, we would get desired output from the
Slurry press. HoD agreed with my suggestion to do
the change, and thus we were able to solve the
problem.
I was well appreciated by the company in a forum.

- Shyam Kapoor
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Community Engagement – Ensuring inclusive growth
At the time of Grasim Nagda Plant start up in early 50s,
Nagda was a small village with no infrastructure, school
or hospital. The main source of income of people was
farming on the banks of River Chambal. The
establishment of viscose manufacturing plant along with
other set ups, not only gave employment to the local
people but also grew the small village into a welldeveloped township as it stands today.
Corporate Social Responsibility (CSR) initiatives at
Grasim Nagda for the sustainable future has
transformed the lives of local and rural society at large
around our manufacturing sites. Being progressive
thinking business group, we acknowledge that
protecting and conserving environment with social
development activities for the surrounding communities
is vital for sustainable business.

[Rural school infrastructure]

The CSR initiatives primarily emphasise on five
elements - Education, Healthcare, Infrastructure
development, Sustainable livelihood, and Social
change, summarising a holistic approach for inclusive
growth.
[Digital Literacy class for rural students]

In Education, our
endeavour is to
spark the desire
for learning and
knowledge at
every stage
through formal
schools, Quality
elementary
education, Girl
child education
etc.
In Health care our
goal is
to render quality health
care
facilities to people living in the township and villages
near Nagda through our Hospitals.

Health care services and medical aid
The CSR team at Grasim Nagda undertakes healthcare
initiatives such as organising general health check-up
camps, eye check-up camps, pulse polio camps,
leprosy camps and family planning and awareness
camps in the surrounding villages. The team also
undertakes mobile health check-up camps and, TB and
HIV/AIDS awareness programmes. The CSR cell
provides regular fortnightly mobile medical services in
villages and for school children there. The teams also
actively participate in immunization programmes and
spreads awareness about family planning, healthy
mother and child concept and de-addiction
programmes.

In Infrastructure Development we endeavour to set
up essential services that form the foundation of
sustainable development.
In Sustainable Livelihood our programmes aim at
providing livelihood in a locally appropriate and
environmentally sustainable manner.
To bring about Social Change, we advocate and
support dowry less marriage, Widow remarriage, Deaddiction campaigns and programmes etc.

Education
Grasim Nagda is running three Schools (Central and
State Board) from nursery to 12th Standard both in
Commerce & Science Stream providing quality
education to more than 6500 students around Nagda,
Khachrod and other villages. The company is taking
care of rural school infrastructure providing furniture,
and initiating digital literacy classes for the students.

Covid-19 pandemic relief measures
Grasim Nagda has taken series of measures to combat
Covid-19 in surrounding villages and Nagda town in
close coordination with District Administration such as,
 Dis-infecting township & surrounding 40 villages
 Distribution of ration kits, food packets, face mask,
sanitiser, oximeter etc
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 Facilitating vaccination doses & initiated 50 beds
Covid ward at GD Birla Memorial Hospital at Ujjain
and monitory support to District Administration to
combat the pandemic

capacity to produce 1,500 litre per hour to support the
clean drinking water needs of villagers.

[RO Water facility inauguration ceremony at Parmarkhedi]

Community infrastructure development
Grasim Nagda has adopted PPP model and
implemented infrastructure development projects in
association with Gram Panchayat of Parmarkhedi,
Berchha, Nipania and Rupeta villages successfully. The
major activities are namely construction and renovation
of check dams, ponds, water tanks etc, construction of
multipurpose hall and road.

[RO Water Plant]

The Gram Panchayat (elected governing body of
village) has highly appreciated this initiative and has
expressed its gratitude for installing the facility of
purified drinking water supply to the village.

[Drinking water tank]

[Multipurpose Hall]

Mr Narsingh
Sarpanch (Village Leader)
Parmarkhedi, Bhagatpuri, Kilodia

Creation sustainable livelihood
Grasim Nagda has been implementing sustainable
livelihood project with BISLD, Bhopal (BAIF Institute of
Sustainable Livelihood Development) on cattle breed
improvement since 2013 at Kilodia, Jhanjhakhedi &
Bhatisuda villages, and other nearby 35 villages.
Every year about
25,000 cattle are
addressed through high
tech scientific quality
services by
professionals so that
milk productivity is
increased and earning can
be improved.

Tell us about the support given by Grasim
Company to the villagers.
When the company was set up, it was agreed upon
between company and government agencies that
company will take care of water needs of
downstream villages. Accordingly, Grasim company
constructed wells in each of nearby villages. Also
medical aid and fertiliser provision was provided by
the company.
What matters you took up to
management regarding water crisis?

[Artificial insemination of cattle]

Addressing water woes of Parmarkhedi village
Parmarkhedi a
remote village,
Parmarkhedi
about 8 km
from Nagda
has high
fluoride content
naturally in the
ground water.
Grasim Nagda
Nagda
has set up a
state-of-the-art
[Google map image of Parmarkhedi]
modern Reverse
Osmosis (RO) plant at a cost of INR 20 lakhs with a

company

When I took over as Sarpanch in 2015 of these
villages, I raised the matter of drinking water and
approached the company executives to supply in
tankers. Subsequently company agreed to put up RO
plants each at Parmarkhedi and Kilodia.

- Narsingh

Grasim Nagda also supplies water through its dam and
reservoirs. It has contributed to state government for
the construction of pipeline from dams to the village.
Pipe line laying work is going on, meanwhile the
company is providing water in tankers to the villagers.
We at Grasim Nagda, keep doing good works for
sustainable development of all stakeholders.
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This Saga of continual improvement is infinite,
let’s become part of it…
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